
 

Customer: Terra Networks 
Industry: Content Aggregator 
 
Customer Profile 
Terra TV is the leading online 
video destination in Latin America, 
inside Terra Networks Internet 
portal. 
 
Business Situation 
Terra TV wanted to leverage the 
boom of user-generated video 
created in 2006 by YouTube’s 
popularity through a contest, 
called VC Diretor, launched at 
several Latin American countries. 
 
Solution 
LabOne built VC Diretor within 60 
days, with capabilities matching 
and, in some instances surpassing 
what YouTube offered. Users 
could upload their own videos and 
submit them to the contest, in 
different categories, including 
mobile phone video. 
 

VC Diretor by Terra Networks 
User-generated video contest 

Terra TV is the leading online video destination in Latin America, inside Terra 
Networks Internet portal. The service offers high-quality content from TV and 
movie studios, in a free, advertising-based model. The service is built atop of 
LabOne System’s Media-iBox, which automates capture, management and 
distribution of thousands of hours of video each month. 

BUSINESS SITUATION 
Terra TV wanted to leverage the boom of user-generated video created in 2006 
by YouTube’s popularity through a contest, called VC Diretor, launched at 
several Latin American countries. The contest called for users to upload their 
videos, watch other users’ videos, and rate the best ones for winning prizes such 
as flat-screen TVs and camcorders. 

 

 
 

 

 

 

VC Diretor contest page showing the most 
watched user-generated videos 
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SOLUTION 
LabOne built VC Diretor within 60 days, with capabilities 
matching and, in some instances surpassing what YouTube 
offered. Users could upload their own videos and submit 
them to the contest, in different categories, including mobile 
phone video. Media-iBox technology handled the capture of 
many different video formats seamlessly. Every user could 
watch, rate, comment and vote on other users’ videos, 
moderated by Terra’s community managers. Media-iBox 
provided all social media and community interaction 
capabilities as pre-built components, quickly customized to 
Terra’s specifications and design. The contest was very 
successful in generating traffic and awareness to Terra TV, 
boosting its early base of registered users. 

 

 

 

 

 

 

 

 

 

 

 

FOR FURTHER INFORMATION: 

http://www.labone.net/success/vcdiretor 

    

 

 

VC Diretor video player with voting buttons and 
social sharing features 

Copyright © 2010 LabOne. All rights reserved. Information in this document is subject to change without notice. LabOne assumes no responsibility for any unintentional 
errors that may appear in this document.  Other product and company names mentioned herein may be trademarks of their respective owners. 

www.labone.net 12 

http://www.labone.net/success/vcdiretor�

	Sonora_English.pdf
	BUSINESS SITUATION
	Prior to launching Sonora to the general public, it was necessary to populate the service with digital files reflecting hundreds of thousands of songs from major and independent record label catalogs. To comply with rules set by labels such as EMI, Wa...
	SOLUTION
	Media-iBox provides a novel approach for the application and enforcement of digital rights management, combining ease-of-use for Terra professionals, seamless experience for users through multiple devices, and complete protection for content providers...
	One key component of the process is LabOne’s Media-iBox Uploader, which makes it possible to upload music content in bulk into the system with business rules and metadata automatically applied to each track following rules set by each content rights h...
	SONORA 2.0

	LABONE_SUCCESS_STORIES.pdf
	LabOneCaseStudiesEnglish-FC
	TerraTV_English
	Terra TV player offers a large selection of hit TV shows for viewing and sharing
	Terra is a leading Internet company and original online content producer, owning the broadest audience in the U.S. Hispanic market. Terra operates both as a Web portal and Internet service provider in the USA, Spain, and 16 Latin American countries. T...
	BUSINESS SITUATION
	SOLUTION
	Terra and LabOne, together with the prestigious digital advertising agency Razorfish, developed the latest incarnation of Terra TV using Media-iBox technology. The platform delivered on all of Terra’s needs and added exciting new features to all aspec...
	Advertising
	Playback Experience

	Multiple Platforms
	Terra TV is the most widely available online video service available today, offered on multiple platforms including Web (in standard and high definition), iPhone, Facebook, Google’s Orkut, PC Desktop. Terra TV will soon be available in the new generat...
	Content Load Optimization
	Multiple caching provided by Media-iBox guarantees a seamless page and video loading experience; loading video content, playlists, thumbnails, navigation and advertising in a seamless way from the user’s point of view. This is one of the most challeng...
	Content Import and Capture
	Distribution and Scale
	Content Protection

	Beijing_English
	Terra is a leading Internet company and original online content producer, owning the broadest audience in the U.S. Hispanic market.  Terra operates both as a Web portal and Internet service provider in the United States, Spain, and 16 Latin American c...
	BUSINESS SITUATION
	SOLUTION

	Sonora_English
	BUSINESS SITUATION
	Prior to launching Sonora to the general public, it was necessary to populate the service with digital files reflecting hundreds of thousands of songs from major and independent record label catalogs. To comply with rules set by labels such as EMI, Wa...
	SOLUTION
	Media-iBox provides a novel approach for the application and enforcement of digital rights management, combining ease-of-use for Terra professionals, seamless experience for users through multiple devices, and complete protection for content providers...
	One key component of the process is LabOne’s Media-iBox Uploader, which makes it possible to upload music content in bulk into the system with business rules and metadata automatically applied to each track following rules set by each content rights h...
	SONORA 2.0

	SonoraOrkut_English
	BUSINESS SITUATION
	SOLUTION

	TerraVCDiretor_English
	BUSINESS SITUATION
	SOLUTION

	RBS_English
	RBS Brazil is one of the largest media conglomerates in Latin America, with over $500 million in revenue, and nearly six thousand employees. RBS has dozens of media companies under its control including 20 TV stations, 25 radio stations, 8 newspapers,...
	BUSINESS SITUATION
	/
	/
	SOLUTION
	RESULTS

	iGMegaPlayer_English
	BUSINESS SITUATION
	/
	/
	SOLUTION

	BeonSanborns_English
	BUSINESS SITUATION
	SOLUTION
	After a market study and strong recommendations from Microsoft, Sanborns chose LabOne Systems and the Media-iBox platform to help them create their digital music store.  As an encore, kiosks were installed in selected brick-and-mortar locations around...

	SPMetro_English
	BUSINESS SITUATION
	SOLUTION

	Eletromidia_English
	High visibility digital display with web-based management console
	Eletromidia operates the largest electronic outdoor advertising network in the state of São Paulo, reaching more than 40 million inhabitants and an area of 247,000 square kilometers, including the capital city of São Paulo, one of largest and most spr...
	BUSINESS SITUATION
	Eletromidia needed a system that would allow them to acquire, prepare, manage and distribute content from a single location. The company used to spend a tremendous amount of resources just to move around its more than 50 locations in the state, includ...
	/
	/
	SOLUTION

	Bradesco_English
	Bradesco is the third largest bank in Brazil, with $210B in assets. The bank has more than 80,000 employees and nearly 3,500 branches distributed globally.  Bradesco also has 9 overseas subsidiaries located within major financial centers.
	BUSINESS SITUATION
	SOLUTION

	Telefonica_English
	BUSINESS SITUATION
	/
	/
	SOLUTION

	Siemens_English
	Siemens has been present in Latin America for more than a century, where it holds leading positions in manufacturing, energy and healthcare, while Siemens IT Solutions and Services functions across all three sectors.
	BUSINESS SITUATION
	SOLUTION





